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avation, Agritech et Numérig

Beauvais RevV'Agro is a unique innovation ecosystem which brings together
students, researchers, businesses, start-ups and institutions in our territory in
support of agtech and agricultural equipment geared to enabling sustainable
and successful agriculture. It comprises a wide range of members: the
Beauvaisis Agglomeration Community, AGCO, GIMA, ISAGRI, CETIM,
UniLaSalle, Maschio Gaspardo, Osiris Agriculture, and Unitechdays.

With a view to encouraging the emergence of innovative projects and the
creation of businesses in the domains of mechanisation, digital technology
and

agricultural technology, Beauvais Rev’Agro has initiated a call for innovative
projects (possibility of grant of up to € 35000 awarded to each winning
project).

These rules specify the objectives and operation of the grant which apply to
every member or individual involved in the operation of a funded project as
well as to every participant in the competition.
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This call for projects is aimed at supporting the following ultimate objectives:
 Encouraging_the development of existing_businesses and the creation of
new, innovative businesses in the territory of the Beauvais district
o Attracting_talent to become established in the territory and creating_a
collaborative dynamic with local businesses

This call for projects is aimed at businesses as well as project initiators
(natural persons aged at least 18 years, individuals or groups) who wish to
implement innovative solutions which meet the challenges associated with
resilient agriculture.

Moreover, it is also the wish of Beauvais Rev’Agro that these innovations
should not only deliver added value and jobs, but that they should also
promote the resources of the territory and align with the innovation
dynamic of the Beauvais district. Each application will therefore be required
to demonstrate a commitment to working/cooperating with the
organisations present in the territory (local authorities, associations, private or
public businesses, training establishments, farmers...).
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2.1. Development phase

The status of the project can range from the incubation phase (starting
from research and proof of concept) up to the deployment phase.

2.2. Subject

In order to be eligible, the projects must meet the challenges
(agroecological, digital, energy-related..) associated with resilient

agriculture: robotics, new energy solutions, Al, DST, data, eco-design,
and new business sectors.

2.3. Innovative profile of project

In order to be eligible, the projects submitted must have an innovative
profile (innovative in terms of the proposal, the market or the process).

2.4. Link with the Beauvais ecosystem

As previously mentioned, in order to maximise their chance of being
selected, each entrant must declare and justify their commitment to
establishing their activity in the territory of the Beauvais district in line
with the economic vision of the territory and the strategy of Beauvais
Rev'’Agro (Appendix 1).

2.5. Eligibility of project initiator
The project initiator may:

e Operate under their own name in the case of projects in the
incubation phase.

e Have the status of a microenterprise or SME (no more than 50 % of
whose stock may be held by shareholders from medium-sized
businesses, public bodies, trade union groups, large companies...).

Applications by foreign entrants are accepted.

2.6. Completeness of application

In order to be eligible, the application must be complete and comprise all
the items listed below.
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The minimum requirement is for each applicant to submit the prescribed
presentation (see Appendix°2).

It is also possible for the project initiators to complement this information
with more detailed documents (partnerships envisaged with local actors,
bibliographies, videos, Excel files for the financial data..) which could be of
interest to the selection committee.

These documents must comply with the arrangements for the submission of
entries described below.

Please enter your contact details, in particular your email address and
telephone number.

Entries must be sent to the following email address: revagro@beauvaisis.fr.
These documents must be sent either in one single message or in several
messages which have the same subject line.

Every _document sent must be named in accordance with the following
convention:
" NAME OF PROJECT_NAME OF DOCUMENT "

An acknowledgement of receipt will be sent. In order to ensure that your entry
is received safely, please make sure that your email does not exceed a total
size of 18 MB.

In the event of a problem, entrants should call Mrs Juliette Léauté on +33 (0)7
64 75 08 73 or send an email to revagro@beauvaisis.fr

In submitting an entry in response to this call for projects, the entrant vouches
for the truthfulness and accuracy of the information provided. The entrant
understands that they may not pursue any claim concerning the conditions
governing the organisation of this competition, its results and the decisions of
the selection committee.
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A number of stages ensue once the complete application documentation
has been received:

5.1. Examination of entries

An initial selection of entries is made by a selection committee™ on the
basis of the project presentation summary. All the documents and data
submitted by the entrant are the subject of a confidentiality agreement
between the various members of the selection committee jury.

** The selection committee includes independent qualified members and representatives of
Beauvais Rev'Agro and ITerra.

5.1. Pitch

The entrants selected on the basis of their application documents will be
invited to pitch their projects and answer questions raised by the
selection committee in October.

5.2. Announcement of the final decision of the selection committee

The presentation of the awards will take place on the Beauvais Rev’Agro
stand at SIMA 2022.

All the entrants selected on the basis of their application documents will
have the opportunity to present their projects on the Beauvais Rev'’Agro
stand on the occasion of an event held after presentation of the awards.

Where possible, the winners will be provided with a dedicated space on
the Beauvais Rev’Agro stand in order to promote their projects until the
end of the show.

5.3. Additional information about the winners

Additional information about project initiators and their projects may be
requested. In the case of a collaborative project, letters of intent may be
requested.
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6.1. Amount and other benefits

Two grants are available:
A "JEUNE POUSSE" [start-up] award of almost € 25,000 *

e A cheque for € 6,000

* One year's rental of co-working space at the StartLab worth € 2,000

e Business incubation support by Iterra worth € 15,000
*This support is conditional on the award of the € 6,000 grant; double
incubation is possible if the project initiator is already being incubated by another body.
Iterra is a territorial incubation body of the Hauts-de-France region, a partner of the Ministry
of Ecological Transition (Greentech Innovation) and endorsed by the FrenchTech Tremplin
2023 initiative. It therefore offers scope for accessing certain additional financial support
measures which could complement the award granted in this competition. The winner of

this award will receive assistance in seeking funds with a view to optimising their project’s
chances of success.

e Specialist coaching in agricultural activities (possible to call on experts in
different domains represented among the members of Beauvais
Rev'Agro,

Examples of areas of expertise: agricultural equipment standards, engines, contacts of
suppliers or early adopters, ... )

o Easy access to equipment to achieve or test the innovation in question
(access to Agrilab, Cetim, ..))
e Facilitation of implementation of the innovation in the Beauvais district
(UniLasalle experimental farm, local farmers, ...)
e Presence at evens organized by Beauvais Rev’Agro or its members

A "RACINE" [root] award of almost € 35,000 *

e A cheque for € 30,000

* One year's rental of co-working space at the StartLab worth € 2,000
(or assistance in searching for suitable premises to meet your needs)

e Specialist coaching in agricultural activities (possible to call on experts in
different domains represented among the members of Beauvais
ReVv'Agro,

Examples of areas of expertise: agricultural equipment standards, engines,
contacts of suppliers or early adopters, ... )

e Easy access to equipment to achieve or test the innovation in question
(access to Agrilab, Cetim, ...)
e Facilitation of implementation of the innovation in the Beauvaisis
Agglomeration Community (UnilLasalle experimental farm, local farmers,
..)
e Facilitation of access to production equipment
e Presence at evens organized by Beauvais Rev’Agro or its members
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*Depending on the number of jobs whose creation is envisaged, their profile, the
location of the site within the Beauvais district, or the character of the activity, other
support funds may be available to complement this grant. The project initiator will be
supported in the submission of any applications required, including those relating to the
business creation process if the latter is not a French business.

6.2.Payment of grants

For projects in the incubation phase, 70% of the grant will be paid after
acceptance of the incubation by ITerra and establishment of the activity in
the Beauvais district. The balance of 30% will be paid at the end of two years'
presence in the district and on presentation of a technical and financial
assessment of the project.

For businesses which have already been created, 70% of the grant will be
paid in the month following the installation of the business (or a branch
thereof) in the Beauvais district. The balance of 30% will be paid at the end of
two years' presence in the district and on presentation of a technical and
financial assessment of the project.

In both cases, the establishment of the business in the Beauvais district must
be completed no later than one year after presentation of the award. If the
initiator of the project can justify the need for extending this limit (in order to
construct a building, for example) this condition could be adjusted on
condition that it is agreed by the board of Beauvais Rev'Agro.

6.3. Documents to be submitted by the winners

For all winners:

e Copy of a (valid) document which matches the original and which allows
identification of the natural person (or the person representing the
participating company) => national ID card, passport or residence permit
and proof of home address.

e Bank details of the project initiator or the company represented.

e The one-page summary for communication to the media and the general
public (see Appendix 2).
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For businesses which have already been created:

e Copy of a (valid) document which matches the original and which allows

identification of the legal representative of the business.

e Proof of legal existence: KBis extract [proof of business registration].

o Certification of eligibility with regard to European regulations governing
attribution of grants (compliance with ceiling in accordance with the de
minimis rule) signed by the legal representative or any other authorised
person.

e In the case of group subsidiaries, a legal organisation chart showing the
extent of interest (excluding companies listed on regulated markets) and
employee numbers of each group entity (for private-sector partners).

6.4. Obligations of the winners

In order to receive payment of the grant, the winners undertake to:

e Comply with Sections 6.2 and 6.3.

e Place the Beauvais Rev’Agro logo on the various communication media
associated with the winning project.

e Authorise the innovation ecosystem to communicate on the project or the
business once this information is no longer confidential. The winner
therefore accepts the publication of photographs, videos and other media
which may be created on the occasion of various events.

e Enable monitoring of the project and its correct implementation by
cooperating with any person designated by Beauvais Rev'Agro, by
providing access to any evidence relating to expenditure or any other
document deemed pertinent.

e Promote the intentions mentioned in the entry documentation (the
partnership dynamic/and steps taken to establish the activity in the
territory).

e Produce at least 3 LinkedIn posts explaining the advantages of having
joined the Beauvais Rev’Agro ecosystem, which must be mentioned
specifically, as must all of its members.

Participate in at least one Beauvais Rev'’Agro event each year.



Y
= REV'AGRO

6.5. Sanctions

In the event of the incorrect implementation of the project or the
substantial modification of the conditions which apply to the performance
of the project without the written agreement of the Beauvais Rev’Agro
association, Beauvais ReVv'Agro is authorised to suspend payment of the
grant and moreover to require that all or part of the sums already provided
for the project be repaid.

0.6. Insurance

The project initiator is considered to have taken out insurance for the
implementation of their project. The Beauvaisis Agglomeration
Community reserves the right to request a copy of the insurance
certificate. Beauvais Rev’Agro accepts no liability in the event of any
accident during the preparation and operation of the project.
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Appendix 1:
Development strategy of
Beauvaisis district and
Beauvais Rev'Agro

AT
=> LCONOMIE

Beauvaisis 2030, 'ambition economique

La présidente de la Communauté d'Agglomération du Beauvaisis, Caroline Cayeux, a souhaite
impulser une nouvelle dynamique territoriale qui vise notamment a réconcilier économie

et écologie. Elle a ainsi confié a Loic Barbaras, vice-président en charge du Développement
économique, et & Aymeric Bourleau, vice-président en charge de I'Enseignement supérieur et
I'innovation, la mission de construire la stratégie économique du Beauvaisis pour les dix années
venir, En avril, cette stratégie « Beay is 2030 : l'ambition économigue » a été présentée aux
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Who are we? N . RO

-

*—o Founded by 6 actors specialized in agriculture and located in Beauvaisis,
Beauvais Rev'Agrois an association of law 1901.

o—o Our unique ecosystem brings together students, researchers, companies,
start-upsand institutionsin our territory for the benefit of AgTechand
agricultural equipment for sustainable and efficient agriculture.

o—o A gatewayto the French and Europeanagricultural equipmentmarket!

in the agricultural technology
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+than 5,000 jobs +than 300 farms +than 2,500 students

sector, which makes it the
specificity of Beauvaisis

FYTCTITR P

counted in the territory of  in the agricultural establishments
Beauvaisis, mainly oriented of Beauvaisis
towards arable farming
activities

Ay
«| Ecole d’ingénieurs proposant des ... .
formations en agronomie et agro- "% :\l._ Guignecourt 0
1 1 Troisse rewu
indtésgries. Aiumen%iatnon et Santé Acteur majeur du
il IIEmgnces de Iat fréeé e? dj ,,,,,,, Ay = développement de
nrennementet Senieide ; - [l RQopn s acian Bonlier | Pinformatique en Europe pour
I'Environnement UniLasalle : Pagriculture (logiciels, soluti
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innovation et expertise dans 'agro- ===
4 machinisme |
Site de Pima@tec Incubateur/Accélérateur |
[2020]
Conception, fabrication et
distribution de 5 marques dont
e e Challenger ®, Fe:_'ldl ® GSI®,
Valtra ® et la principale: Massey
oo Ferguson ®.
Objectif de devenir la « Maison
Monde » de Massey Ferguson
ol [1960]
A SIOF, %
””””””” S L Groupement International de
g} e Mécanique Agricole: Joint
venture entre AGCO et CLAAS
Produit des transmissions v
EDD'T?H’!IF! [1994]
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Appendix 2:
Project presentation format

Ceci est un modéle de présentation normée;
pour cette présentation :

+ Utilisez votre propre mise en page

« L’intégralité des points abordés dans ce modéle de
présentation doivent étre repris dans votre présentation
(hormis les points qui ne vous concerneraient pas).

* Vous pouvez changer U'ordre des slides

* Votre présentation sera transmise a un jury de sélection (jury
composé d’entrepreneurs et de partenaires soumis a un
accord de confidentialité), veillez a ce qu’elle soit
compréhensible

+ Et n'oubliez pas qu'il est toujours plus agréable de lire des
documents bien présentés

EQUIPE

Presentation des fondateurs
(répartition des parts, expérience, formation, role dans l'entreprise, profil linkedin)

Présentation du board / mentors / investisseurs actuels

Autres membres importants de 'equipe



CONSTAT(S) / PROBLEME(S)
IDENTIFIES

Presentez le probleme que vous avez identifié et que vous
cherchez a resoudre

N'hesitez pas a citer des chiffres ou des elements clés

ECOSYSTEME ET PARTENAIRES

Incubateur(s), accélérateur(s), structure(s) d’accompagnement

Partenariat(s) (Entreprises, organisme(s) de recherche,
laboratoire(s) de recherche...)

Pole de competitivite, cluster
Soutiens a l'entreprise
Prestataires ou sous-traitants cles
Avez-vous deja béneéficie d'un prét d’honneur ?

PROPOSITION

Présentez la réponse que vous apportez pour résoudre le(s)
besoin(s) de vos futurs clients.

Expliquez en quoi elle resout le probleme identifie

OFFRE - PRODUIT(S) / SERVICE(S)
INNOVANT(S)

Présentation des principales fonctionnalites
Presentation des caractéristiques techniques
Photos, images, schemas

Etat d'avancement du développement (Prototype, POC, préseérie,
Industrialisé...)



PROTECTION DE L'INNOVATION -
PROPRIETE INTELLECTUELLE

Avez-vous mis en place une stratégie de protection de votre
Innovation?

Avez-vous prevu d'en mettre une en place?

Sivous exploitez des brevets:
« Détenteurs?
« Sur quel(s) élément(s) porte le(s) brevet(s)?

« Utilisez-vous un accord de licence? Quel etat d'avancement dans la
négociation?

MARCHE

Presentation du marche
Périmétre (monde/continent/France)
Taille du marche, tendances, principaux acteurs
Positionnement dans la chaine de valeur
Contraintes reglementaires

SEGMENTATION -
POSITIONNEMENT

Présentez votre/vos cible(s) de clientéle (Soyez le plus précis
possible)

Présentez les bénéfices clients (gain de temps, de codt, de
qualité, de performance, d'image...) apportés sur chacun des
segments

Priorisez vos cibles et expliquez votre choix
Nombre de clients potentiels par cible



CONCURRENCE

Présentez la concurrence directe et indirecte (toute solution
alternative)

Présentez les principaux concurrents, leurs caracteristiques et
votre positionnement par rapport a eux

Conseil : Presentez sous forme de tableau ou de matrice

AVANTAGES CONCURRENTIELS

Avantages durables et défendables par rapport a la
concurrence

» Technologique
= Business

MODELE ECONOMIQUE / MODELE
DE REVENUS

* Presentez votre modele pour generer des revenus
= Prix ? Panier moyen ? Par produit/service

INDUSTRIALISATION (POUR LES
ENTREPRISES CONCERNEES)

Décrivez votre stratégie industrielle (internalisée, externalisée...)
Qui sont les partenaires cles ? Delais de livraisons ? Codts ?
Roadmap d'industrialisation



STRATEGIE MARKETING /
COMMUNICATION - ACQUISITION

Decrivez votre stratégie marketing

Décrivez vos canaux d'acquisition
Indiquez vos colits d’acquisition si vous les connaissez

Décrivez vos actions de communication

Sivous commercialisez deja, donnez quelques metriques
CANAUX DE VENTE

Quels sont vos canaux de vente (direct, indirect, online)

Indiquez les differents partenaires, distributeurs, autres avec qui
vous travaillez ou vous envisagez de travailler

Connaissez-vous les colts (marge distributeur, forces de vente...)
de vos canaux de distribution?

COMMERCIAL

Fonction du ou des interlocuteurs chez votre client
Estimation du cycle de vente

Si vous avez déja entamé des démarches commerciales (y
compris test(s) payant(s)) indiquez votre pipe commercial (avec
si possible une pondération des probabilités de conversion)

Donnez des exemples de clients
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ELEMENTS FINANCIERS

Synthetisez votre compte de resultat previsionnel et vos
hypotheses d'activite :

= (A Résultatsur3 ou5ans
= Nombre de salariés/an et répartition par fonctions :
* Commercial
* Technique
* Autres
= Nombre de contrats clients/an
= Part du CA provenant de contrats récurrents

FINANCEMENT

Indiquez votre besoin en financement et son séquencage (1 an,
2ans, 3ans...)

Si vous avez deja securisé des financements, indiquez lesquels

Indiquez les financements (publics, prives, dilutifs et non-
dilutifs) que vous souhaitez solliciter et dans quel délai

BESOINS D'IMPLANTATION

Détaillez vos besoins en terme d'implantation : typologie de
locaux / surface / localisation ...

CONCLUSION

Donnez la vision de votre entreprise a moyen/long terme

Pourquoi souhaitez-vous intégrer l'écosysteme d'innovation
Rev'Agro et le territoire du Beauvaisis ?
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This information is requested when a project passes the selection
process. It can be used to communicate about your project to the media.

Adyvice for preparation of the summary:
e Describe your project in a few paragraphs in a Word document,
including in particular:
A general description of the project (technology,...)
Example of end uses
Targeted innovations and differentiating factors
Presentation of project initiator(s)

e Make sure that you do not divulge any information which is too
sensitive or confidential (contract not yet signed, patent still
undergoing registration, etc.).

e At the end of the summary, specify the contact details of a press
contact (journalists will often contact the project initiators before
writing their articles: state the name, the telephone number and the
email address of the contact).

e« We recommend that you include one or more visuals in this
document in order to illustrate your project and to attract the
attention of the reader more effectively.

=DIn submitting this summary document, you grant the Beauvaisis
Agglomeration Community and Beauvais Rev’Agro the right to
distribute it, including the images, as part of the communication
activity associated with the project or within the context of the call for
agricultural innovation projects.



